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Mike has been in and out of jail since he was 15. He’s lost eight friends to gun
violence and altogether, he’s spent more than 72 months behind bars. Four
different times, Mike got involved with ICW, only to slip up and fall back into
the streets. ICW stuck by his side and and he’s now thriving more than ever.

Today he is training clients every day, he’s studying for his ISSA training
certification, and most importantly, he’s paving a pathway for other young men
from his neighborhood.

A ...anytime I've been down, ICW has been

there to pick me up. ICW has been like
family to me... yy




| was introduced to ICW in 2011. It was an organization with borrowed gym space and focused on
getting young people connected to violence off the streets through weightlifting. Now in 2018, ICW

operates two dedicated gyms with a mission that has evolved to bring people of different backgrounds
and perspectives together to share connection and respect and provides a proven path to resetting a
life off course due to lack of resources, opportunity and social capital. It is my pleasure and honor to
serve as the Board Chair along with my dedicated Board colleagues and to be involved in the growth
and “swerves” (a nod here to Michelle Obama) of such a vibrant organization that is not only surviving
but thriving as we enter our 10th year. - Carolyn Grimes, Board Chair

Dear Friends,

2018 was a defining year for ICW, and the impact wouldn’t have been possible without your support.
We added 34 new students to our program, we worked with 366 new clients for a client total of 1,371
(between our personal and corporate training services), our revenue grew by more than 25% crossing
$2M for the first time, and 64% of our students held jobs for more than 90 days this year. 81% of our
students avoided new arrests and our conservative ROl had a 5x return!

We created the “ICW Playbook” teaching manual. We brought on a Chief Program Officer, a Placement
Coordinator focused on graduating students, a Partnership Coordinator, along with several Coaches
and Advocates. By the end of the year we were hitting records in every department.

As we begin our 10t year, we are focused on increasing our service capacity at each site, on doubling
our footprint in Boston by adding two more sites in the coming year(s), and we’re focused on raising our
public profile and voice to grow our impact beyond the walls of our gyms. Each day we see what
happens when people are given a reason, a purpose, to get to know each other, to connect, to belong
together. It disrupts the root factors of segregation, isolation, and racism that lead to street violence,
chronic poverty, inequities, and health discrepancies that change dramatically from one zip code to the
next. We have an opportunity to use ICW as a platform to inform society, to help people better
understand the complexity of these social issues, and to feel the issues so they are compelled to act.

As we approach our 10-year anniversary, we reflect on how we’ve become experts in earning trust, in
creating hope, in retention of our students. We can play a unique role complementing the work of other
organizations, as we may be the only organization that can flip the power dynamics where our students
become the valued experts and our personal training clients are there to get an amazing service.
Genuine relationships form. The lives of our students change, the lives of our clients change, and the
aggregate has an impact on society as the social norms that dictate what streets we do or do not cross
fade away because that changes when you know the person, the community, you've otherwise been
told to avoid.

As we look toward the next 10 years, we will not only focus on the impact on our students, but also the
impact of our students on society.

Sincerely,
Jon Feinman
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While the problem seems insurmountable, by reaching a relatively small
number of high impact young people, we can dramatically influence the
system.

InnerCity Weightlifting aims to end coordinated youth violence by
connecting high impact young people with new networks and opportunities,
including meaningful careers in and beyond personal training.

We use the gym to replace segregation and isolation with economic mobility
and social inclusion, disrupting the system that leads to urban street
violence.




Our impact is grounded in a four stage model that is woven together by our
apprenticeship program in personal fitness training. We are unique in that we
address both the immediate needs of program participants as well as the
systemic factors that lead to street violence in the first place.
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Our students are bright, charismatic, and
hardworking. They deserve a career that
capitalizes on these attributes. In 2018,
we had a record number of students
participating in our apprenticeship
program, paving the way to broaden their
networks and increase their earning
potential.
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Since getting my
ISSA cert, | have
more opportunities...

... The certification
allowed me to work at
other gyms, making
way more money...
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In 2018 we added wrap-around services, led by our Partnerships and Job
Placement Coordinators. All support services are designed to meet student

needs, freeing them up to focus on an education or career. We even set up
our own food pantry!
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2018 was a defining year for ICW. We added 34 new students to our
program, we worked with 366 new clients for a total of 1,371 (between our
personal and corporate training services), our revenue grew by more than
25% crossing $2M for the first time, and 64% of our students held jobs for
more than 90 days this year. Our conservative ROl had nearly a 5:1 return,
while a holistic approach to calculating ROI — including the cost of a homicide
($17M), opportunity costs, legal fees, ER visits and costs on the health care

system — is greater than 30:1.
|
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4.8x

*Based on an internal review of “value creation”




ICW Kendall Square is an Enterprise site, serving up to 15 student trainers
in our apprenticeship program and over 800 of their training clients. In 2018
alone, we generated:

90% 814

100% $348K

Held employment Created in student
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Not only do our trainers get a great job in a career they’re passionate about,
they get to meet clients from opposite socio-economic backgrounds, bridging
social capital. By flipping the power dynamics, our students become the valued
experts. Our clients get to know our students for who they truly are, shifting
perceptions and creating a more inclusive Boston.

When | was going through a rough time in my life,
Chino gave me great advice and perspective. |'ve
accomplished a lot of my goals with his help ... 9y

-Chris, a Kendall Square client




The 2018 Summer Workout Series was our biggest yet. Over 100 sweaty
community members got fit and changed lives as ICW took over the Rose
Kennedy Greenway for three hot Wednesday nights workouts. ICW Staff,
Coaches, Student Trainers, and Board Members all came together to ensure
a fun, safe, challenging circuit-style workout. The series was generously
sponsored by State Street, BCG, WeWork, and Drizly.

The Fittest Company Challenge occurred in October for seven Cambridge
companies all vying for bragging rights and a trophy. Our trainers led Kendall
Square based employees through a team bench press, a tire-flip relay, agility
exercises, and more.
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ICW extends its deepest gratitude to its Board of Directors and Advisory
Council. Your leadership has been crucial in helping us create our most

successful year ever.

Chris Byner

Interim Executive Director
Boston Center for Youth and
Families

Jorge Calzada

Director, Metrics, Advanced
Analytics &

Customer Reliability
National Grid PLC

Sarah Downey
Principal
Accomplice

Bill Eaton

First VP and Wealth
Management Advisor
Merrill Lynch

Grant Freeland

Global Leader, Senior Partner
and Managing Dir. Boston

_ Consulting Group

Carolyn 'Grimes (Board Chair)
Nonprofit Consultant

John J. Larivee
CEO
Community Resources for Justice

Juan-Pablo Mas
Partner
Action Potential Venture Capital

Todd Millay
Managing Director
Choate Investor Advisors

Marian Nakada

Vice President, Venture
Investments

Johnson & Johnson
Innovation




Game Changers ($150K+)
Devonshire Foundation

Mabel Louise Riley Foundation
Shah Family Foundation

Champions ($100K-$149K)
Bank of America Charitable Foundation
John Hancock

Lifters ($10K-$99K)

Amelia Peabody Foundation
Bank of America Perpetual Trust
The Baupost Group LLC

Biogen Foundation

The Boston Foundation
Jonathan Bush

Cummings Foundation

Sarah Downey

Ellen Frechette

Grant & Beth Freeland

Highland Street Foundation
Learning by Giving Foundation
Liberty Mutual Foundation
Osterman Family Foundation
Robbins-de Beaumont Foundation
Red Sox Foundation

Brian Spector

State Street Foundation

Steve Wymer

Elexson’s Club ($1,000 to $9,999)
Accomplice, LLC
Sabrina & Michael Barrett

Nancy Baym
Adrienne Bolger
CJ Brucato

Cigna Health and Life Insurance Company

Jenny Dao

Eastern Bank Charitable Foundation
William Eaton

Joel Feinman

Robert Feldman

Julia Forbes

Frances Frei & Anne Morriss

Elexson’s Club $1,000 to $9,999 (continued)
Anne & Rob Fuhlbrigge

Mary Gale

Jamie Golden

The Gravestar Foundation

Carolyn & Michael Grimes

Kimberly Grzybala

Christopher Haimendorf

John-Paul Hezel & Gabriella Mora
Johnson and Johnson Matching Gifts Program
Rick Judy

Mark Kasdorf

John Larivee

Kenneth Lima & Mark Sacco

Cassie Mann & Isaiah Oliver

Karen & Brian Mariscal
Massachusetts Institute of Technology
Laurie McTeague

Todd & Amy Millay

Marian Nakada

Jeffrey & Mary Nelson Endowment Fund
Northern Trust

David & Mary Pendergast

Chris Plating

Kevin Platz

Arthur P. Poor Jr.

Public Body LLC

Mary Clare-Querzoli

Microsoft Matching Gifts Program
Sarah & Thomas Reed

Laurie & Roy Regozin

Brian & Amy Rivotto

Len Schlesinger

Cort Spellman

Reed Thompson

TKHTSS Family Fund

Dr. Douglas Treco

Robert & Leslie Turner

Adam Weiner

Emily Weiner

Wellesley Bank Charitable Foundation
Tamara Wolfson

Dwight Wyatt




Donors $5-$999

James Abel
Dan Aharoni
Ronald Akie
Jeanne Alberti

Scott & Lynn Alexander

Liz Alvarez
Jared Annello
Antonio Aquilina
Joan Arnott
Alison Arshad

Michael DiMaggio &

Jenna Astarita
Kristine Auwers
Kathleen Avery
Karen Avraham
Laura Azevedo
Erin Bailey

John & Ellen Bankert

Maribeth Barrell
Margaret Barusch
Mark Beauchamp
Jessica Beglin
Michael Bento

Yejin Berman

Maureen Berry
Karen Betournay
Robert & Marie
Bollenbacher
Helen Boodman

Jamie Brause
Elizabeth Briggs
Neil Brigham
Jacob Britsch
Gary Brode
Paul Brown
Timothy Browse
Lora Buchta
Alisa Bulens
Tim Bulens
Alice Burgess
Meghan Burke
Carissa Buurstra
Christopher Byner
Calvin College
Jorge Calzada
Courtney Carney
Diana Carson
Dr. Sandy &
Melissa Carter
Francesco Casale
Maria Casella
Robyn Cerrone
Frank Cervone
Angela Chang

Juliette Chevallier
Clara Chow
Bruce Churchill
John Clough
COEO

Breanne Cogan
Christina Cohen
Susan Connolly
Madelyn Cook
Curt & Rachel Von Emon
Katie Cutler
Hassan Dashti
Judhajit De
Tiziana Dearing
Jen Dehestani

Al Dekin

Nancy Dellarocco
Joe Di Lillo

David Downing
Ariadne Dubus
Kara Duval

Ed Dziadzio

Ellen Wallach & Tom Darden

Michael & Catherine Fahy
Lea Fasano

Lola Fasano

Alina Fein

Daniel Fish

Maura Fiske

Chad Flahive
Flatbread Brighton
Lisa Flori

Philip Forde

Adam Freedman
Kelsey Freedman
Hilary Frei
Graham Friedman
Mario Gabelli
Michelle Gallagher
Alex Gamero-Garrido
Ellen Gard
Gardiner Howland Shaw
Pauline Gardner
Dan Geffken
Grace Geller

Tom Gilbertson
Ashley Giles

Kevin Gillis

Erika Glass
Andrew Goloboy
Nelson Gore

Sam Gragg

Peter Gray

Kim Green

Ellen Grossman

Marc Grow
John Guimond
Mike Hall
Jill Hallisey
Nicky Hatton
Neal Hegge
Maarten Hemsley
Rebecca Herson
Andrew Hickson
Hillary Holloway
Alfe Hossain
Marcia Howard
Laura Howells
Ann Hruby
Kathleen Hughes
Eric Hyett
Emeka lheme
Allison Jarmanning
Mariann Jelinek
Margaret Jones
Liana Joubert
Matt Kane
Susan & Evan Kaplan
Chris Kasdorf
Kathy Kates
Kazim Kazimov
Michael Kearney
Zachary Keller
Melanie Kelly
Neka Kerr
Cheryl Kiser
llana Klarman
Kyrena Krekel
Martha Kvaal
Thomas & Kimberly
Lamothe
Colleen Leahy
Hannah Lee
lan Lemieux
Lexington Book Group
LHS Boys Hockey Boosters
Greg Liautaud
Christina Lin
Emma Loeb
Brendan Lucier
Katrina Lunberry
Stacy Lundin
Bryn MacGillivray
Diana Mackenzie
Shaudi Mahdavi
Mina Makarious
Chas Manning
Carolyn Marie
Juan-Pablo Mas
Alison Mathews

Kelly Matthews
Brenna Matthews
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Merri McCann
William McConnell
Anne MclLaren

John & Karen Meggeridge
Noelle Merritt

Sue Metzger
Jennifer Miller

Sara Mitchell

Mary Mooshian
Jennifer Muroff
Joshua Murtie

Shun Nagpal
National Grid
Michael Natsis

B.R. Naylor & D.O. Naylor
Timothy Neff
Heather Nelson
Jenna Nimar

Brian Nock

Stephen Nock

Marie Nolan

Robert Nolan
Richard Nolan

TJ Novak

Marilyn Oberhardt
Sue Osthoff

Alison O'Toole

Julie Paris

Simone Pascoe

Mike Paul

John Pierleoni

Erica Player

Kara Plunkett

Quinn Plunkett
Jeffry A. Pond
Rachel Poor

Natalie Power
Sharon & Matthew Puccini
Dian Quinn

Shandell Raposa
Chris Renfro-Wallace
Oliva Ricalde

Jan Rivkin

Anthony & Kristie Romano
Katherine & Hugh Roome
Paula Sacco

Luca Saglietti
Francesca Saunders
Barbara Savacool
Monica Sawhney
Sam Scherl

Elysha Schickel
Brianna Schneider
Laura Schulz
Marie Schwartz
Anupama Sekar
Andrew Seligsohn
Rosie Sharp
Grant Simpson
Bruce Singal

John Skillings
Karla Slade

David & Christine Sloan

Russell Smith
Robin Smith
April Smith
Jenelle Solomon
Donna Sosnowski
Andrew Maloney &
Lynne Stack
Stanford Club of NE
Jill Stansky
Kim Stoddard
Good Street
Steven Sugarman
Meghan Talerman
Maria Tatarczuk
Samuel Taub

Mary & Joseph Telesca

Bill Thies

Eric Twietmeyer
Michael Underhill
Kristy van den Herik
Elizabeth Van Horn
Jeremy Vaughan
Joslyn Vendola

Suksant Vongpunsawad

Kristin Walker

Larry Wallach
Andrew Ward

Kayd Welke

Nancy White
Francine Whu
Michael Widmer
Sarah Wigglesworth
Andrea Wilson
Shannah Young
Zachary Zahner
Cameron Zahner
Janice Zajchowski
Joyce Zakim
Julianne Zimmerman
Sue Zimmermann
Paul Zintl

Fran Ziperstein




The selected financial information includes revenue and expenses for
all InnerCity Weightlifting operations at both its Kendall Square and
Dorchester location. All revenue has been recognized on an accrual
basis.

FY18 Consolidated Revenue

® Private Grants S 1,363,522 67%
» Individual Contributions S 207,025 10%
Earned Income S 355,914 18%
Rental Income S 94,814 5%
® Other $ 10,990 1%
Total $ 2,032,265 100%
FY18 Consolidated Expenses
m Apprenticeship Wages S 333,956 21%
s Program & Support Services S 333,092 21%
Program Staff S 383,145 24%
Capacity Building & Evaluation $ 267,444 17%
= Taxes & Fringe Benefits S 144,042 9%
» Admin & Operating Costs S 137,093 9%
Total S 1,598,773 100%

...ICW finished FY18 in a strong financial position,
poised for another year of impact. We eclipsed
$2M for the first time and intend to leverage our

strong year to double down on Boston! yy

-Zach Sloan, ICW COO




In 2018, ICW grew its Corporate network by leading local companies in over
400 group workouts for their employees. Each of these workouts made a
tangible impact on ICW Students, company culture, and on the Boston
Community as a whole. Additionally, for the first time, two ICW consistently
led their own Corporate Group Workouts throughout the year upon earning  \*

their nationally recognized certifications.
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ICW IN THE PRESS
@CBS NBC 9% @

BOSton B O S T O N BODYBUILDING.com

American Robert Wood Johnson

Oiolc\'gegg Foundation

§ It's not just a gym to those that come to ICW. For
many, ICW is the only opportunity some of these
young men have to choose a different life than
the one they grew up in. -NBC Boston yy

ICW students have a rare skill and provide
information, guidance, and support to wealthier
clients who lack that skill. 1)

-Statement on flipping power dynamics
in ASA article featuring ICW
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InnerCity Weightlifting; Inc.

ICW Dorchester
ICW Kendall Square

PO Box 171313
Boston MA, 02117
611.114.3218

www.innercityweightlifting.org




